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TRENDS - TENDENSEN

Populatie

Agency model

Consumentengedrag

Arbeidsmarkt

Technology switch

1 2 3 4 5

People & Health Environment Economics  Technology

Society & Care & Resources & Business & Innovation
@ a O ol o &
=\ 4 il

Value of
Technology

Artificial
Intelligence

Globalization
Revisited

Climate Change
& Poliution

Pandemics &
Other Wildcards

Population

Migration
Power Shifts

Sectoral
Transformation

Debt Challenge

Resourcas &
Raw Malerials

Diseasas &

Iy
Values Treatments

Humans &
Machines

Education Ecosyslems

at Risk

Caregiving
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Politics &
Governance

Future of
Democracy

Govemnance &
Geopolitics

Global Risks
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DIVERSIFICATIE FUNCTIES

= obv klantensegmenten (sales)
= Delivery Advisor
= Showroom Sales Advisor
= BRM
= Small Fleet BRM
= Fleet Ambassador
= Informant

= obv ‘technology switch’ (after sales)
= Hulpmechanieker
= Onderhoudsmechanieker
= Master Technician
= HEV expert

= Talent switch o.b.v. talent management (*)
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EMPLOYEE JOURNEY

Imago sector
Diversificatie
Gedrag & attitude ipv expertise

AANTREKKEN
&

AANWERVEN
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Voorstelling cv Selectie- Loonvoorstel Aanwerving
(kgc;” screening gesprek(ken)
Sollicitatie
(kandidaat)
Kandidaten Rekruteringsfunnel Kandidaten Kanc;idat;n Kandidaten Aanwerving
na fase
= instroom na fase 2 nafase 4
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HR aanwervingsproces (2/2)
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Voorstelling cv
(kantoor) .
screenin
OF &
Sollicitatie

(kandidaat)

Kandidaten
na fase 2

Kandidaten Rekruteringsfunnel

= instroom

O

Selectie-
gesprek(ken)

Kandidaten
na fase 3

Loonvoorstel

Aanwerving

Kandidaten
na fase 4
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EMPLOYEE JOURNEY

AANTREKKEN
& ONBOARDEN

AANWERVEN

Employee experience
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S0, HOW WAS YOUR
FIRST DAY ON THE JOB?
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Inspelen op
verwachtingen

AANTREKKEN
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AANWERVEN
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The multigenerational workforce over time

@ Builders e
@ Boomers .
® GenX

Millennials

Next Gen

2015

2020

2025

2030

2040

Birth years
Outlook
Work is

Change is

Training

Learning style

Communications
Problem solving
Decision making

Leadership style

Feedback

Generational perspectives

@ Builders

1925-1945
Loyal

An obligation

A revolution

The hard way

Classroom

Top-down
Hierarchical
Seeks approval

Command and
control

No news is good
news

@ Boomers

1946-1964
Optimistic

An exciting
adventure

Managed

Too much and I'll
leave

Facilitated

Guarded
Horizontal
Team informed

Get out of the
way

Once per year

@ Generation X
1965-1980
Skeptical

A difficult
challenge

Expected

Required to keep
me

Independent

Hub and spoke
Independent
Team included

Coach

Periodic

EMPLOYER

OF THE YEAR

2023

FLEET
) Millennials
1981-1999

Collaborative

A means to an
end; fulfillment

Fluid

Continuous and
expected

Collaborative
and networked

Direct and open
Collaborative
Team decided

Partner

On demand
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AANTREKKEN
& ONBOARDEN ENGAGEREN
AANWERVEN

Talent switch o.b.v.
Talent management
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People management

Diversificatie

EVOLUEREN &

GROEIEN

AANTREKKEN
& ONBOARDEN ENGAGEREN ONTWIKKELEN
AANWERVEN
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EMPLOYEE JOURNEY

AANTREKKEN
&

AANWERVEN

ONBOARDEN ENGAGEREN ONTWIKKELEN
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Offboarding
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EMPLOYEE JOURNEY 2F0LEE2T3
Imago sector Inspelen op
Diversificatie verwachtingen People management

Gedrag & attitude ipv expertise Diversificatie

AANTREKKEN
& ONBOARDEN

EVOLUEREN &

GROEIEN

AANWERVEN

Talent switch o.b.v. _
Employee experience Talent management Offboarding

MOTngI!g ///



ow

The most important factor in
survival is neither
intelligence nor strength but
adaptability.

CHARLES DARWIN
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