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FLAMENCO – ERASMUS+ FORWARD LOOKING 
PROJECT

• Forward Looking Approaches for Green Mobility Ecosystem Network COllaboration (FLAMENCO)

• Proposed under the ASA (Automotive Skills Alliance)

• 10 full project partners from 4 EU countries – selected ASA WG 3.x leaders and partners (VSB-TUO, EDUCAM, ISCN, APTE,
EuroSPI, Transilvania IT, TUG, ASA, ACEA, ITC)

• Project duration: January 2023 – December 2024

• Project budget: 870 004 EUR, funded 696 003 EUR (80%)

• Estimated eligible costs EDUCAM: 72,706€ (±250 days)

• The project’s goal

• to analyse and pilot forward-looking approaches and methods to enable and make sustainable collaboration on the skills
intelligence in the Automotive-Mobility Ecosystem.



PROJECT PARTNERSHIP

• ACEA (BE)

• VSB-TUO (CZ)

• ASA (BE)

• EDUCAM (BE)

• Olife (CZ)

• Transilvania IT Cluster (RO)

• InterTradeCard (RO)

• APTE (RO)

• ISCN (AU)

• Technical University of Graz (AU)

• EuroSPI (AU)



PROJECT STRUCTURE



TASKS

ID Item Description/Note Who When

T2.1 Survey on collaboration goals and needs online survey in order to gather the 

information on the collaboration goals and 

needs from stakeholders -

ASA, ACEA, APTE,  EDUCAM, EuroSPI, 

ISCN, ITC, Olife, TIC, TUG, VSB-TUO

M5

T2.2 National and stakeholder type oriented 

workshops on collaboration needs, 

requirements and goals

workshops organised by respective partner 

countries national/local Industrial 

stakeholders to gather more information 

and data on the collaboration needs, 

requirements and goals and to support the 

survey results.

ASA, ACEA, APTE, EDUCAM, EuroSPI, 

ISCN, ITC, Olife, TIC

TUG

M5

T2.3 Analysis of common collaboration goals, 

needs and requirements

Analyse the survey&workshop results in 

order to develop a study and to identify 

the final requirements, needs and goals per 

different stakeholder types within the 

ecosystem.

ASA, ACEA, APTE, EDUCAM, EuroSPI, 

ISCN, ITC, Olife, TIC

TUG, VSB-TUO

M6

T2.4 Validation of common collaboration goals 

and needs

a final workshop which will be used as a 

validation of the gathered results - final 

identified needs, goals and requirements for 

the collaboration

All stakeholder categories will participate 

and validation will be done on the EU level 

in Brussels - all project partners will be 

involved in the organisation

ASA, ACEA, APTE, EDUCAM, EuroSPI, 

ISCN, ITC, Olife, TIC

TUG, VSB-TUO

M7



RUNNING TASKS - DELIVERABLES

ID Item Description/Note When

D2.1 Survey Results- goals, needs and requirements of sectoral 

cooperation 

Results of the survey will be published in the form of a 

factsheet. 100 minimum responses will be accomplished.

M5

D2.2 Results of the workshops with sectoral stakeholders Gather the stakeholder needs, requirements and goals of the 

sectoral collaboration and to see what are their goals -

workshop results will expand the survey results and will provide 

deeper insights and visions of different stakeholder groups in 

different countries as well.

M5

D2.3 Analysis and Study on the common collaboration goals, 

needs and requirements

Repository of good practices based on the results is 

developed and good practices are published on the Good 

Practice Resource Tool - at least 10 recommendations 

published via case studies

M6

D2.4 Validation workshop on the study Present the results and do possible final adjustments. 

Results will be published via report.

Organised in Brussels, Belgium

M7

https://drives-compass.eu/gpr?_jsfBridgeRedirect=true


ID Item Description When

T2.2 National workshops Overall workshops with (industry, 

education 

and training providers, social 

partners, national 

and regional authorities and 

representatives, 

and other organisations) will be 

organised in: 

- Romania (ITC, TIC, APTE) 

- Czech Rep. (VSB-TUO, Olife) 

- Belgium (ASA, ACEA, EDUCAM)

- Austria (EuroSPI, ISCN

Series of workshops 

(hybrid - online and 

onsite)

Results of each workshop 

will be published as a 

factsheet 

Organised per project 

partner country and per 

stakeholder type - overall 

8 workshops 

Electronic / 5 pages 

report per workshop

M5

Stakeholders workshops Workshops on EU-wide level with 

different 

stakeholder types will be organised 

to further 

support the activity, organised by: 

- Industry - Transilvania IT Cluster 

- Education and Training 

Providers -

VSB-TUO 

- Social Partners –ACEA 

- Regional Authorities and 

Representatives - ASA

Documentation and 

evidence of the 

workshops is available

M5



• Participants and registrations are equally distributed in terms of age, gender and type of 

stakeholder

• More than 20 participants reached at each country

• Results reaching at least 5 other PfS partnerships/members

KPIs


